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Joint Powers Board Meeting Minutes
November 17, 2023
Meeting in person at:
BEC Government Center – 3rd Floor Admin Conference Room
410 S 5th St., Mankato, MN 56001
https://us06web.zoom.us/j/81750144624 
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List of Attendees
Via Zoom: Suzi, Freeborn County; Chera, Faribault/Martin, Amy, Watonwan
Present: Ricki, SCCBI Manager; Phil and Angie, Blue Earth County; Megan, Rice County; Amy H, RMT Chair; Anna, Faribault/Martin County; Klea, Sibley County; Barb, Brown County; Amy P, Blue Earth, Julie S.; Nicollet, Cassie S.
  
Approval of Minutes:
· Motion made by Phil seconded by Klea, and passed.   

Financial Reports:  
· Fiscal vendor report-Rice and Blue Earth Counties.  
· Motion approved vendor reports.  Motion, Jamie, seconded Megan, and passed.

o Public Comment Offered: 
· No members of the public were present.

Approval of the Agenda:
· Moved by Klea, seconded by Barb, and passed.  

Report of the SCCBI Manager:
· Vendor Updates
· AMHI Additional MHFBG funds update
· Contract Updates: see attachment for updates
· Budget: Discussion on flex funds overspending, underspending in IRT and housing, tabled discussion until later in the meeting.  Questions on budgets for the Appropriation and underspending reported, when Horizon Homes budget appears that grant will be fully spent. Ricki plans to follow up further. She will also review contracts and determine what is needed, bringing that to the December meeting.
· Clubhouse Conference-Discussion on the International Model for clubhouses, reimbursement could be something in the future for clubhouses that use this model/accredited clubhouses.

Committee Reports:
· Regional Management Team: three subcommittees formed within (maintaining mental health services, forensic capacity, and secure IRT).  Subcommittees will be working to build a BRD at the retreat.  The retreat is January 11th, and JPB members are invited to stay for the morning and through lunch. It will be at the Gustavus Interpretive Center.  Discussion on RMT Reps, some counties continue to struggle with recruiting and onboarding reps, discussion on steps to support new members.
· SET: Stakeholder Dates are 4/11 and 9/12
· Children’s Cabinet: shared BRD, working on an RFI for the February meeting, discussion of statewide survey on out of home placements, Discussion on the benefits of Dr. Lewis with the U of M and how to fund that into the future, NEXUS has increased beds and taking referrals for their new facility (female only).
· Executive Committee: discussion on FMAP and Integrated Services changes taking place.
· Motion to approve committee reports (also attached) Barb, seconded Megan, and passed.

Flex funds (previously tabled discussion):
· Flex funds budget report correct, funds overspent in this area. Determined no action to be taken at this time, aside from seeing what is needed by DHS, if anything, for a % BRASS code change in billing to the grant. Ricki will follow up.
Agenda Items:
· Elections: 
· Chair:  Klea nominated Suzi Nerison as Chair. Vote: all in favor, Suzi abstained, Suzi accepted role as Chair.
· Vice Chair: Suzi nominated Jamie has Chair. Vote: all in favor, Jamie abstained, Jamie accepted role as Vice Chair.
· FMAP Draft Contract:  amendment to the contract reviewed, motion to approve by Jamie, seconded by Phil, and passed.
· Zoom Accounts-motion to split funding 50/50 amongst the mobile and AMHI grant made by Jamie, seconded by Barb, passed.
· Psych Formula- following discussions and considerations, this was tabled until the December meeting.
· Discussion Supervisor Attendance at JPB-Discussion of having the option to rotate through, if Supervisors are doing so. Further discussion about RMT Subcommittees and participation needs, while also considering current workloads.
· ByLaws-submitted for review, more discussion in December
· Approval for Retreat: Jamie made a motion to spend up to $2,000 for the annual retreat, seconded by Cassie, motion passed.
· SAMHSA meeting discussion
· Mobile Vision: slideshow reviewing current strengths, pain points, and innovation efforts reviewed.



[bookmark: _GoBack]Adjourned 1:32 pm: Motion by Barb, seconded by Phil, all in favor

Minutes recorded by Jamie Hayes

Next JPB Meeting:   
December 16, 2023
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