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Description automatically generated]South Central Community Based Initiative
Joint Powers Board Meeting Minutes
2/16/2024


Location: Blue Earth County Government Center, 410 S 5th St, Mankato, MN 56001
Attendance
Voting: ☒Anne Broskoff, Brown County		☒Phil Claussen, Blue Earth County		
☒Chera Sevcik, Faribault/Martin County	☒Suzi Nerison, Freeborn County		
☒Jamie Hayes, Le Sueur County		☐Cassie Sassenberg, Nicollet County	☒Megan Thomas, Rice County
☒Klea Rettman, Sibley County	☒Amy Pluym, Watonwan County 
Non-voting: ☒Angela Youngerberg, Blue Earth County (Delegate) 	
☒Anna Garbers, Faribault/Martin County (Delegate)	☒Chris Sammon, Rice County (Delegate)
☐Amy Haas, Consumer Representative 		☒Ricki Pribyl, Regional Manager
☒RMT Representative:Pat Rentz, Le Sueur County
☒Children’s Cabinet Representative: Shannon Helget, Nicollet County
Others present: Dana and Victoria from Friendship House
Attendance Notes:Click or tap here to enter text.
If voting members attended virtually from open location, the name and address should be documented in notes.
If a voting member is attending virtually from a closed location, name and reason for closed location should be documented in notes.

Agenda and notes
Roll Call 
Minutes 
· Approval of January Meeting Minutes  
Approval of the Agenda* 
Motion: Approve the Agenda
	Made by: Jamie Hayes
	Seconded by:  Amy Pluym
Discussion: Klea asked that we add Travis’ Law to the end of the agenda.
Votes:  
Anne Broskoff:Yes		Phil Claussen:	Yes	Chera Sevcik: Yes Suzi Nerison: Yes	Jamie Hayes: Yes	Cassie Sassenberg: NA 	Megan Thomas: Yes       Klea Rettman: Yes		Amy Pluym: Yes
Angela Youngerberg: No Vote	Anna Garbers: No Vote	Chris Sammon: No Vote
Outcome: Motion Passed
Agenda Item- 10 County Event Presentation- Dana from Friendship House
	Approval of the activity budget*
Motion: Approve the 10-County budget for activities.
	Made by: Jamie Hayes
	Seconded by:  Chera Sevcik
Discussion: None
Votes:  
Anne Broskoff:Yes		Phil Claussen:	Yes	Chera Sevcik: Yes Suzi Nerison: Yes	Jamie Hayes: Yes		Cassie Sassenberg: NA Megan Thomas: Yes       Klea Rettman: Yes		Amy Pluym: Yes
Angela Youngerberg: No Vote		Anna Garbers: No Vote	Chris Sammon: No Vote
Outcome: Motion Passed
Public Comments (Two Minutes)- No members of the public present.
Reports
Financial - Ricki  
· Vendor reports for January* 
Motion: Approve vendor reports
	Made by: Jamie Hayes
	Seconded by:  Anne Broskoff
Discussion: None
Votes:  
Anne Broskoff:Yes		Phil Claussen:	Yes	Chera Sevcik: Yes Suzi Nerison: Yes	Jamie Hayes: Yes		Cassie Sassenberg: NA Megan Thomas: Yes       Klea Rettman: Yes	Amy Pluym: Yes
Angela Youngerberg:No Vote	Anna Garbers: No Vote	Chris Sammon: No Vote
Outcome: Motion Passed
Committee Reports-
RMT- Pat gave RMT committee report: 
· 10 cty was present 
· Stake holders in April with the RMT meeting before hand. 
· 3 workgroups got together 
· forensic 
· secure IRTS 
· maintaining mental health 
· Civil commitment training is being set up 

Children’s Cabinet- Universal referral form is now being used by several facilities 
No need for formal voting structure 
RFI is complete and process was recommended.
Motion: Approve the proposed RFI process
	Made by: Anne Broskoff
	Seconded by:  Jamie Hayes
Discussion:None
Votes:  
Anne Broskoff:Yes		Phil Claussen:	Yes	Chera Sevcik: Yes Suzi Nerison: Yes	Jamie Hayes: Yes		Cassie Sassenberg: NA Megan Thomas: Yes       Klea Rettman: Yes		Amy Pluym: Yes
Angela Youngerberg:No Vote	Anna Garbers: No Vote	Chris Sammon: No Vote
Outcome: Motion Passed
The contract with Dr Lewis ends in March. Nothing in place to move forward yet. 
Motion: Fund the remaining 9000 dollars to renew a contract with Dr. Lewis though the end of 2024.  Any funding that does not come from a third party such as Managed Care Organizations will be divided equally amongst all human service agencies and to delegate execution of the contract to executive committee.
	Made by: Megan Thomas
	Seconded by:  Anne Broskoff
Discussion:None
Votes:  
Anne Broskoff:Yes		Phil Claussen:	Yes	Chera Sevcik: Yes Suzi Nerison: Yes	Jamie Hayes: Yes		Cassie Sassenberg: NA Megan Thomas: Yes       Klea Rettman: Yes		Amy Pluym: Yes
Angela Youngerberg:No Vote	Anna Garbers: No Vote	Chris Sammon: No Vote
Outcome: Motion Passed
SET- This update was covered with Pat’s Report of RMT
Integrated- Ethan from Prairie Care has picked up the Integrated meeting and Ricki is helping him clean up the distribution list. Integrated will no longer be on committee reports. 
Executive-  Discussed funding for the FMAP Grant.  AMHI reform group has been moved.  There has been some concerns of transparency with this reform.  Clarified integrated services.  Discussed Children’s crisis residential meeting and the issues with scheduling the meeting.  We also discussed Horizon Homes, and their capacity to take on any more projects for the region.  They have always been agreeable, but the group is concerned that there would not be transparency if they were overcommitted which causes issues with the budget. Ricki is having weekly meetings with Tim. 
Approval of Committee Reports*
Motion: Approve the Committee Reports
	Made by: Megan Thomas
	Seconded by:  Chera Sevcik
Discussion:None
Votes:  
Anne Broskoff:Yes		Phil Claussen:	Yes	Chera Sevcik: Yes Suzi Nerison: Yes	Jamie Hayes: Yes		Cassie Sassenberg: NA Megan Thomas: Yes       Klea Rettman: Yes		Amy Pluym: Yes
Angela Youngerberg:No Vote	Anna Garbers: No Vote	Chris Sammon: No Vote
Outcome: Motion Passed
Report of the SCCBI Manager- Ricki 
· New Template for Meeting Minutes will be used from now.  This will help keep minutes organized and make sure all required elements are documented. 
· AMHI Reform Workgroup- Not a lot of clarification has been provided. Ricki reached out to Pam Sanchez for additional information.  The meeting will be informational, and Pam reassured us that no AMHIs will have decreased funding.  
· Children’s Crisis Residential Meeting- Meeting was held in January but no one received the invite.  Ricki reached out to Karen to ask her to remove it from record.  There was discussion about the legislation as well. 
· Eide Bailly Audit Q4- Still waiting on information from agencies. 
Agenda Items- 
· April Stakeholders Event wellness incentives*
Motion: Approve the purchase of Stakeholders wellness incentives
	Made by: Jamie Hayes
	Seconded by:  Amy Pluym
Discussion:  There was clarification that this amount could change based on Amazon prices.
Votes:  
Anne Broskoff:Yes		Phil Claussen:	Yes	Chera Sevcik: Yes Suzi Nerison: Yes	Jamie Hayes: Yes		Cassie Sassenberg: NA Megan Thomas: Yes       Klea Rettman: Yes		Amy Pluym: Yes
Angela Youngerberg:No Vote	Anna Garbers: No Vote	Chris Sammon: No Vote
Outcome: Motion Passed
· Underspending discussion
· FMAP, AMHI Base, Appropriation
Financial snapshots were provided.  We discussed the FMAP Mayo Expansion. Mayo contract is as follows: 70,500 for construction in Mankato, 25,500 for Fairmont and Albert Lea each, for outfitting an existing space.  This could be more based on estimates and plans resubmitted by Mayo, which we are waiting on them to provide a more accurate number. 

Motion: Allow Ricki to execute a contract with Mayo for expansion up to 200,000. If over 200,000 Executive Committee would have to approve.
	Made by: Amy Pluym
	Seconded by:  Megan Thomas
Discussion:None
Votes:  
Anne Broskoff:Yes		Phil Claussen:	Yes	Chera Sevcik: Yes Suzi Nerison: Yes	Jamie Hayes: Yes		Cassie Sassenberg: NA Megan Thomas: Yes       Klea Rettman: Yes		Amy Pluym: Yes
Angela Youngerberg:No Vote	Anna Garbers: No Vote	Chris Sammon: No Vote
Outcome: Motion Passed
We are going to be significantly underspent with FMAP.  This was due to so many complicated factors including delayed contracts, workforce shortages, and timelines.  Ricki discussed the resistance with Horizon Homes implementing an App for a revised scheduling structure.  Horizon Homes does not like the scheduling concept that moves away from shifts.  They were struggling to recognize the difference between findhelp (which is a customer facing platform) and the new app (which is a staffing solution).  Horizon Homes has circled back again last week, saying they could not spend the amended amount.  JPB will need to decide how to move forward with the App and taking ownership, as well as how to balance what the provider can provide and what the community needs. 
Motion: JPB would like Ricki to pursue development of an app that would support the workforce sustainability for our mobile crisis service into the future using the bids that have been received and going with the most affordable. Up to $75,000 for the contract.
	Made by: Jamie Hayes
	Seconded by:  Klea Rettman
Discussion: Executive committee may have to approve the contract in order to move it forward.
Votes:  
Anne Broskoff:Yes		Phil Claussen:	Yes	Chera Sevcik: Yes Suzi Nerison: Yes	Jamie Hayes: Yes		Cassie Sassenberg: NA Megan Thomas: Yes       Klea Rettman: Yes		Amy Pluym: Yes
Angela Youngerberg:No Vote	Anna Garbers: No Vote	Chris Sammon: No Vote
Outcome: Motion Passed
· Mobile Allocation Letter-  We have to decide if we want to submit any provider changes.  Ricki provided information about the provider networking meeting and the differing opinions about the fixed disbursement of funding.  Nothing further is needed. 
· Follow up on Open Meeting Law- Children’s Cabinet and RMT does not have to follow the remote notice. 
Other Items- Klea discussed the recent news story about Travis's law.  Brent was a resident of her county who was killed by law enforcement when he was having a mental health crisis. Travis's law address emergency response services through 911 system, that they shall include a referral to mental health crisis teams when appropriate. More information can be found on www.mhji.org.  Ricki talked about Horizon Homes’ meeting with the author of Travis’ Law, law enforcement, and a person who is training on the law and discussed the scenarios in which it is not appropriate for a response. 


Motion: To Adjourn
	Made by: Amy Pluym
	Seconded by:  Anne Broskoff
Discussion:None
Votes:  
Anne Broskoff:Yes		Phil Claussen:	Yes	Chera Sevcik: Yes Suzi Nerison: Yes	Jamie Hayes: Yes		Cassie Sassenberg: NA Megan Thomas: Yes       Klea Rettman: Yes		Amy Pluym: Yes
Angela Youngerberg:No Vote	Anna Garbers: No Vote	Chris Sammon: No Vote
Outcome: Motion Passed

Adjourn  
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