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Joint Powers Board Meeting AGENDA
December 16, 2023 at 9:00 a.m.
Meeting in person at:
Blue Earth County Government Center
410 S Fifth St, Mankato 
https://us06web.zoom.us/j/81750144624 
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9:00 am   Roll Call 
Minutes 
· Approval of November Meeting Minutes*  (Jamie/Phil) Motion to approve.  Passed
Financial Reports- Ricki  
· Vendor reports for November* All vendor reports were reviewed.  Motion to approve (Barb/Megan) Passed. 
Public Comment No one from the public was present for comment
Approval of the Agenda* (Barb/Jamie).  Addition to the agenda is to add “Mobile Reconciliation” to the agenda under the Report of the SCCBI Manager.  Motion passed. 
Horizon Homes- Budget report
Horizon Homes leadership (Tim Pribyl, Tina Olson, and Jody Mundt) was present to share about mobile operations and grant spending.
1. Crisis Appropriation – approximately $11,800 in grant funds anticipated to be left at the end of the year.  Discussion on ways to spend these funds down.  HH indicated they could use replacement of some furniture at the crisis center.  This was supported to use the funds provided it does not exceed the capital expense guidelines. 
2. Mobile Grant – everything with this grant is on track and will be spent by the end of the year.  
3. FMAP Grant – This grant is more involved given the number of one-time efforts taking place with this grant.  The grant goes through March 31st and plans are in place for all line items to assure funds are spent and objectives are achieved.  One request from HH was that for the term of the grant they are allowed to invoice monthly due to the amount of funds that are being exchanged as part of this effort.  The cash flow of the agency would be improved if they could be reimbursed monthly versus quarterly.  Rice County is the fiscal host, and doesn’t anticipate any issues with this.  Both parties to this contract are in agreement with this, and therefore there will not be a contract amendment taking place regarding the timeline to invoice and reimburse.  The spirit of the contract doesn’t change, just the reimbursement – thus all are in favor.  More discussion on the details of the expansion through these funds – a presentation was given to RMT regarding the operations.  Significant expansion has occurred and will be occurring with these services.
Report of the SCCBI Manager- Ricki 
· Vendor Updates  - will see more vendors from now through March due to the FMAP grant.  

· AMHI Statewide Meeting update – Statewide meeting occurred yesterday.  Asst Commissioner Eric Grumdahl and Deputy Asst Commissioner Kristine Preston were present for the meeting.  They attempted to address the one-time funds that AMHI’s were to receive months ago that was taken back, and indicated it was to be expansion dollars.  However, it was not given to counties.  They indicated they thought they would have the funds to allocate in this way, but ended up not being able to.  Multiple questions were asked about where the funds actually went, as they indicated DHS did get the funds… no answer was given.  It was clarified that the AMHI’s will not get any of the funds, in any of the anticipated three phases.  AC Grumdahl spoke about vacancies on the Behavioral Health Planning Council.  MMB shared an update on their work with AMHI’s. Recommendation that MACSSA receive an abbreviated version of the presentation – as many MACSSA reps were not present for this discussion.  Jamie will reach out to MACSSA chairs to highlight this as a need for county leadership statewide.  Additionally, Angie is reaching out to Matt Freeman to see if we need a discussion with Eric Grumdahl and Eric Ratzmann also.

· Contract Updates
· United Way CAMS – 100 slots to be funded for training for mental health providers.  Details regarding registration and how the training will roll out was provided.  Executive Committee reviewed and determined that the contract should go to the board for approval.  Motion to approve the contract of $28,000 for training (Jamie/Phil) Motion passed unanimously.
· FMAP Amendment Horizon Homes - notice that the FMAP amendment with HH was officially executed.
· RAP contracts* - These contracts were only signed through the end of the year as a pilot.  We are just starting to receive data and feedback on these services.  This is budgeted through the mobile base grant.  Euonia and Fernbrook are the current providers.  Ricki will reach out to both providers to extend the current contract for an additional 6 months in 2024 (through June 2024).  Motion to extend the current contracts for 6 months to continue the pilot.  (Phil/Jamie). Motion passed.
· SAMHSA Meeting – Ricki had a conversation with the SAMHSA Great Lakes Region.  The director is new to the role and was interested in learning what we are doing.  They have a new analyst for MN which is promising in terms of what value they can bring to MN.  They shared a number of resources that SAMHSA has for technical assistance.  Ricki is sharing this information with the RMT and Children’s Cabinet.  Ricki also recommended to the Center for Rural Behavioral Health that they partner with the regional SAMSHA technical assistance as well.  
· Mobile Reconciliation (added item) – DHS notified the SCCBI that they will be doing a financial reconciliation (monitoring) on the grant. The timelines are tight, but Rice County is working with Ricki on it.  
Committee Reports- Amy 
· RMT – statewide meeting for AMHI occurred in lieu of a typical RMT meeting.  We were able to fill the Brown County consumer rep seat, and still have a vacancy in Sibley County.  Horizon Homes provided a year end update, and ppt will be shared with the board.
· SET – Pat R from Le Sueur resigned from the committee – looking for a supervisor to replace her.  This will occur at retreat.  Looking for a professional speaker for the April Stakeholder’s meeting.  Looking for a speaker on the theme topic.  Renaming door prizes to “health enhancement drawings.”  Nick Winnings is going to do the recovery story.  Hosting more vendors and consumer tables at the event and will change the layout due to this.
· Integrated Services – on break until February.  We may have interest in someone who may take a lead for this group. 
· Children’s Cabinet  - Shannon provided an update.  Gathering data for out of state placements.  Since 2021, collectively have had 26 out of state placements.  Gathering info on admission criteria, and why MN isn’t able to support these children.  Working on the RFI for Children’s Crisis Stabilization.  Heard from Hoffmann Center that they are interested in converting part of their facility to a children’s crisis center.  They would reduce PRTF from 40 to 32 and would add 6 crisis stabilization services.  Consultation with Dr. Lewis continues to be very helpful.  
Executive Committee- 
· Summary of December 1 Meeting-Suzi – discussion topics psych formula. Discussion on sponsorships of events.  Discussion on FMAP amendment – approved the FMAP amendment due to the extensive conversations in past board meeting.  Contract with HH was increased by $243,442.11, bringing the total contract to $1,024,965.11.  Discussion on CAMS training, referred to JPB.  Discussion on process of underspending requests.  
Approval of Committee Reports*  (Amy/Barb) Motion passed
Agenda Items- 
· Psych Formula*  - Reviewed the proposed 2024 psych allocation – Motion to approve the 2024 SCCBI psych allocation and rate (Jamie/Amy).  Motion passed.          Motion to approve contracts with Blue Earth County ($539,209.07) and Freeborn County ($178,737.93) based on the 2024 psychiatric allocation rates.  (Jamie/Amy).  Motion passed. 
· By Laws- suggested revisions and edits – Annual review of the bylaws was conducted.  Recommendation to move items within Article II. Order of Business around.  Recommendation is to be:
· Roll Call, Minutes, approval of agenda
· 2-minutes public comments
· Financial and committee reports
· Report of the MH Manger
· Agenda items
· Other matters
· Adjournment 
Additionally, recommendation to add under Article III.A. “Appoint staff and/or consumer representatives to participate actively in board meetings.”
Additionally, recommendation to replace “annual” with “November” in both sentences in Article IV. Officers A.
Additionally, IV. Officers, D shall be amended to read “The Chair shall preside at all meetings of the Board.  The Vice Chair shall act as Chair in the absence of the Chair.  In the event both chairs are absent, the Chair shall appoint a member of the board to act as chair for the meeting, prior to the start of the meeting.”
Ricki will send out these recommended changes  to the JPB members according to the terms in Article V. Amendments so they may be considered for the annual meeting.
· Eide Bailly Audit Q4 – courtesy notification that the Eide Bailly audit will take place for Q4, and we should be hearing more from them soon.
· House of Lights Rate 2 Beds- Barb shared that through the closure of House of Lights and Savannah house, Brown County received 10 beds from F/M and 2 from Rice County years ago, and they now sit with a total of 16 beds (4 were from Brown County).  Brown County is looking at repurposing these “beds” in Brown County, however, recognizes that these were regional beds and wants to have a respectful conversation regarding the topic.
· Old ITV Equipment- Amy P. – Antiquated ITV equipment can be disposed of according to their county’s disposal procedures.  
· Underspending Requests – discussion on the form used for this, encouraging it to be used throughout the year.  Desire to add a line regarding timeframe and priority so that it informs decision-making.  
· Travis’ Law Discussion- received outreach from a consumer advocate that is working with SAMHSA regarding education on Travis’ Law.  She wants to know if our region is interested in being trained on this topic.  Individual counties will consider this offer.
Other Items 

Adjourn  Adjourned at 12:27pm
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